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Dockyard Work Programme Update 2008/09
Report by Head of Construction and Facilities 

and Rivers Engineer

	Summary:
This report updates members on the progress in delivery of the dockyard work programme for 2008/09.


1
Current Dredging work 2008/09
1.1
The following areas have been dredged to date:

· Oulton Broad Bar & North Bay: 15,850m3
· River Ant: Shoals between Ludham Bridge and How Hill. 3,350m3
· Shoals in Oulton Dyke & River Waveney 3,470m3
· River Waveney shoals at Burgh Castle 1,450m3
· River Yare shoals at 5 mile bends 1,250m3
As from 1 October 2008, 25,365m3 of sediment has been removed compared to 24,850m3 programmed. 

1.2
Details of quantities and costs are set out in Table 1.

2
Dredging Programme 2008/09
2.1
Dredging of the shoals on the lower Waveney at Burgh Castle and the River Yare at 5 Mile Bends has been complete with disposal to setbacks on the Yare at Burnt Mill. 

2.2
During late September the dredging plant mobilised to the River Bure at Horning church bends to recommence the removal of shoals, disposal is currently to the setback at St Benets. It is envisaged that works will be complete by late November when the plant will then recommence dredging on the River Ant upstream of Ludham Bridge between How Hill and Barton Broad, with disposal to the prepared setbacks on the River Ant.
2.3
In November a second dredging team will recommence the dredging of Haddiscoe Cut at St Olaves end, with disposal to setbacks on the River Waveney at Black Mill and the River Yare at 7 Mile Bends.

2.4      Continued efforts are directed towards locating cost effective disposal opportunities for the Thurne/Heigham Sound area, detailed in the following report Agenda Item No 16 (ii). Dredging is now provisionally programmed for Spring 09, but would start earlier if a disposal site was secured.  
2.5      Other areas will be dredged as noted in the attached programme.

3
Dredging Related Work

3.1
Dredging related work planned for this year includes:

· Investigations are under way with:

· The National Trust regarding the possibility of temporary storage/final disposal of mud from Heigham Sound on Trust land near to Heigham Holmes;
· The NWT for disposal of dredgings behind the moorings at Deep-Go Dyke; and
· BESL with disposal to their wetland creation land adjacent to Candle Dyke
· Water vole mitigation work at disposal at St Bennets Abbey and along the River Ant close to How Hill

3.2
Scheme designs will be progressed for all other projects as officer time allows, and the Committee will be kept informed of any further changes to the programme via regular reports.
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APPENDIX 1 - Proposed 2008-09 Dockyard Programme
TABLE 1
Dredging Programme 2008/09

	Project Title
	Project Element
	Duration (Weeks)

To date/

Total
	Volume Removed m3
	BA Costs  £ 
	BA Cost per m3
	MG comparison cost £
	Comments

	
	
	
	Programmed
	Completed To Date
	
	
	
	

	River ant
	Upstream Ludham Brdg
	7/16
	8,800
	3,334
	42,669 
	12.80
	62,441
	Disposal in set back areas

	Oulton Broad
	Entrance Bar / North Bay
	18/15
	11,500
	19325
	147,042
	7.61
	246,316
	Disposal in set back along River Waveney

	River Yare / Waveney
	Shoals 5 mile bend
	4/7
	7,900
	2707
	32,030
	11.83
	47,793
	Disposal in set backat 5-mile Mill

	Haddiscoe Cut
	Complete Phase 2B
	0/3
	2,000
	--
	--
	--
	--
	Disposal in setback along River Yare

	Haddiscoe Cut
	Phase 3
	0/8
	5,000
	--
	--
	--
	--
	Disposal in set back along River Waveney

	River Bure
	Horning Church Bend
	1/4
	2,000
	--
	6,002
	--
	6,780
	Disposal at St Benets

	River Bure
	Thurne Mouth to Acle
	0/2
	1,000
	--
	--
	--
	--
	Disposal area to be finalised

	River Bure
	Belaugh
	0/7
	3,900
	--
	--
	--
	--
	Disposal area to be finalised

	River Thurne
	Heigham Sound
	0/15
	6,900
	--
	--
	--
	--
	Disposal options under review

	River Yare
	Thorpe Green
	0/4
	3,000
	--
	--
	--
	--
	Disposal at Postwick Tip

	Plant/Dockyard Maintenance
	Dockyard
	26/52
	--
	--
	62,837
	--
	0
	

	Disposal Site Prep / Miss’
	
	8/2
	--
	--
	14,411
	--
	11,013
	 Litter picking + Structure removal

	TOTAL
	
	64/135
	52,000
	25,366
	304,991
	--
	374,343
	MG 23% more expensive
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